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Académico Otras certificaciones

* Licenciado en Administraciéon y Direccion de Empresas * Facilitador LEGO serious Play

* Licenciado en Derecho * Exo Foundations

s * Scrum Master
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* Master en RRHH, planificacidn y gestion de Talento * Team Kanban Practicioner
. o . . & cru _ L "
* Master en direccion comercial y marketing W guinrsidod * Visual Thinking Facilitator

* Gender Diversity Programme @ * Sinergologia para la seleccidn y negociacién

Corporate Eduzation
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Retos actuales

Guerra por el
talento

COVID

Esfuerzos masivos de
transformacidén de
negocio

Inestabilidad

Inflacidén/incremento
del coste de la wvida

Rotacidn

Trabajo hibrido
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Workforce Is an Increasing Priority for CEOs

Top 10 CEO Business Priorities, 2022 and 2023
Percentage of Respondents Including in Their Top Three Mentions, Coded Responses

60%

51%

Up From Fifth
in 2020

34%
30% 29%

0%
¥ 8% ¥ -5% A 32% ¥Y5% V2% A 43% A 26% A 292% W -24% A TT%
Growth Tech- Workforce Corporate Financial Products Customer Environment  Cost Sales
Related & Services

n =410, all respondents
Q: Please tell us about your organization's top five strategic business priorities for the next two years (2022-2023).
Source: 2022 Gartner CEO and Senior Business Executive Survey
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Fuente:

TRAS LA GUERRA FRIA

Un mundo complejo
y ambiguo

VUCA

1980

Volatil
U-Incierto
Complejo

Quint

Ambiguo

TRAS LA CRISIS SANITARIA COVID 19

Un mundo
caotico

BANI

B-fragil
Ansiedad
No lineal
Imcomprensible
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Fragil:
1. adj. Quebradizo, y que con facili

hace pedazos.
2. adj. Débil, que puede deteriorarse con

facilidad.
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check.ing
in a row

ympass

Upcoming bookings
Classes You booked, all

in one Place,

Boxing class
BoxUnjgp, Santa Monijcy
Search Check-in
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Estrés organizacional
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Ansioso: (nervioso, impaciente...)

1. adj. Que tiene congoja o fatiga gque causa
en el cuerpo 1nqgquiletud o agitacidn violenta.
2. f. Angustia o afliccidn del animo.
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? Alex Wilber
é' ‘# test

O Moy

[ g ENG  T141AM
TN 201672018
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Who's watching?
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Traer el futuro al presente, e
intentar que se resuelwva todo
rapida y favorablemente.

Shacho‘@



esIC

No lineal:

5. adj. Fis. Dicho de un fendmeno: Que tiene
efectos que no

se consideran en una sola direcciodn.

6. adj. Fis. y Mat. Que tiene efectos no

proporcionales a la causa.
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The Internet In real time
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Incomprensible:

1. Aquello gque no es posilible de percibir vy
tener una 1dea clara de lo que se dice, se
hace o sucede o descubrir el sentido profundo

de algo.
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Top Ten responses worldwide North Latin Europe Middle Asia Pacific
America America East

\M Feeling valued for my contributions

2. Work that fulfills me

3. Having fun at work
Ml Sense of belonging
LA Manager who advocates for me

6. Empowered to make decisions

Opportunities to learn new skills

A Ability to integrate life and work

Organizational purpose I am proud of

([ Leaders who set a clear direction
Building wealth for the future Freedom to innovate/experiment Support for a healthy lifestyle
shacho@ &% Mercer
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Equilibrios
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Percentage of HR

Top 10 Key Initiatives for 2023

Leaders Prioritizing

. Leader and manager effectiveness 60%
. Organizational design and change management 53%
. Employee experience 47%
. Recruiting 46%
. Future of work 42%
. HR technology strategy and management 37%
. Learning and development 35%
. Diversity, equity and inclusion 32%
. Talent analytics 26%
. Strategy and management of my function 24%

n = 860 HR Leaders
Source: 2023 Gartner HR Priorities Survey
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Top 5 Priorities for HR Leaders in 2023

Gartner surveyed more than 800 HR leaders across 60 countries and all major industries to identify
their priorities and challenges for 2023. The largest share of respondents put “leader and manager

effectiveness” on their list, but many HR leaders will also prioritize organizational design and change
management, employee experience, recruiting and future of work.

01
Leader and
Manager 02
Effectiveness Organizational
Design and Change 03 04
Management Employee Recruiting
Experience

60% of HR leaders 53% of HR leaders
prioritizing prioritizing 47% of HR leaders 46% of HR leaders
prioritizing prioritizing

About Gartner Top 5
Priorities for HR Leaders
in 2023

The top priorities are derived from the 2023 Gartner
HR Priorities Survey, which polled HR leaders about
their priorities and expected challenges in 2023.

Respondents

800+ 41*

HR leaders* CHROs
All major 60
industries Countries
05
Future of Work

42% of HR leaders
prioritizing
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Venga, dinos algo positivo...

Preseated by AT&T

| ALABAMA

31

deh 2:01 24
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Esto va de algo que conocéls de sobra
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Innovacion en Tres niveles

VISION / ESTRATEGIA

NEGOCIO / ACTIVIDAD

CULTURA / EQUIPO
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Pensamiento exponencial: esic
Moonshot thinking
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Ahora > Tiempo
_ Futuros
. _~~ deseables
“““““ -"o \“‘ %
_________ | |
------------------------------------------------ /\ Futuros
probables
<
. Futuros
MEUEDS \ plausibles
posibles
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iEL SISTEMA INMUNE CORPORATIVO esic
SIEMPRE ATACARA LA INNOVACION!

¢, Por qué? Porque el sistema inmune corporativo
reacciona a lo que considera un dafo a su ADN!

El objetivo aqui no es matar el sistema inmunologico; en
cambio, es gestionarlo.

4
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ETAPAS DEL DUELO

Aprendizaje

Crigsis - ----=-=-=====- Aceptacion

Negacion
Enoj|o

' T

Depresion
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Autenticidad

Actua para el propdsito
Facilitando la
autoexpresion real

Shacho‘@
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Empatia

Mostrar cuidado y respeto
Genuino respecto al bienestar
De los empleados

Lideres Human-Centric

gk

Adaptabilidad

Facilitar la flexibilidad y
apoyo que encaje en las
necesidades Unicas de cada
equipo

Human Leadership
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Libro de crecimiento, innovacidon
y liderazgo del afo,
Fromt & Sulvan 2004

PO Qud oristen NUeVas rganizacones
Az Vo oes mis escalabies
y romtabiles que L tuyd
(y Qud puedes hacor 3 respecio)

SALIM ISMAIL

MICHAEL S MALONE v YUR! VAN GEEST
RAMCHCO 2LAD « PETES -

Value Creation

Exponential Transformation

Exponential Companies

ExO Sprint

Traditional
Innovation Projects
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MTP This is what the
Massive Transformative Purpose organisation must live by.

Some SpaceX: “Humans must become a multi-planetary species”

TED: “Ideas worth spreading.”

X Prize Foundation: “Bring about radical breakthroughs for the benefit of humanity.”
MTP’s are Google: “Organize the world’s information.”

Examples of
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The Human Deal

The human deal increases employee satisfaction with
the EVP by 15%.

Shared Personal
purpose

Holistic
well-being

feel cared for -

gartner.com

So (e 1EVP Emplo
0 2021 Gartner, Inc. All rights res

Gartner
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Strategic Employee journey

Improve

. - Contribute
Recommit/transition

Treating employees as customers reframes the employee career mode!, designed to attract and engage (rather than
manage) employees by focusing on employee decisions (instead of HR processes) that form a continuous series of
journeys (instead of a single, career- or role-based life cycle),

Graphic: Deloitte University Press | DUPress.com
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Gartner Measure of Workforce Health Has Three

Components

¥

Healthy
Employees

Physical Well-Being
Financial Well-Being
Work-Life Balance
Stress Level
Burnout Level

Exertion Level

@

D

S,

Healthy
Relationships

Trust in Teams

Employee-Manager
Relationship Quality

Trust in Leadership
Psychological Safety

Collaboration

d

D

i

Healthy Work
Environment

Innovation
Responsiveness

Development
Opportunity

Change Receptivity

Inclusion
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Gartner Model of Workforce Resilience

Workforce Performance

Higher

Lower

Worse

Workforce resilience:
Sustaining or growing
performance through
disruption without
damaging the health
of the workforce

Better
Workforce Health

]
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Estrategia de cambio Open-source =

2O® v P e
@ /‘ﬂ 3
®O®\ ) X @
CIOTON ¢ o
Top-Down Change Open-Source Change

Los empleados cocrean las decisiones de cambio
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Closed Innovation

—— orpor ate limit

O Internal idea

1Ie

Open Innovation

Corporate limit

O Internal idea @ External idea
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Humanizar por medio de la tecnologia
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AUTOMATIZAR FACILITAR

Humanidad (Min) Humanidad (Max)

EXTERNALIZAR NO TECH



esIc

Shacho!@



esIC




Innovacion en la
estrategia de
talento:
NIEYER

- -

generaciones I

F
i



